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Improving Public Sector Information

Management 2008

Delivering integrated services through stronger
information management and business intelligence

The introduction of the data interchange hub, Comprehensive Area
Assessment, Local Area Assessments and new national indicators have

raised a whole new set of challenges for public sector professionals.

Effective management of information and seamless operations are
essential to collaborative working, the delivery of integrated services,
and an improved customer experience. It is imperative that you have
an in-depth understanding of the challenges of data and information
management, sharing and protection.

Improving Public Sector Information Management 2008 delivers
essential updates on tools and strategies to turn data into useful
information and enable integrated service delivery throughout your
community.

Stay equipped with the right information and strategies to meet your
performance objectives and make the move from information sharing to
genuine collaborative working across your partnerships.

Attend this conference to learn more about:

» The future of information management as a tool for integration
and improvement

» Progress on the data interchange hub

» Current research commissioned by the
Audit Commission

» Implementing an information culture change
your organisation

» Data sharing systems, processes
and protocols

» Qvercoming barriers to information
sharing while protecting data

» The next steps for the esd-toolkit

» Synchronising local information and
performance systems

» The impact of the new national indicators

Sponsorship opportunities:

Do you want to increase your market exposure? We can offer you
tailored sponsorship, networking and exhibition packages that can help
you meet your target markets.

For information please contact: Rebecca Burgess on 020 7728 3741
or at Rebecca.burgess@emap.com

0845 056 8341 020 7728 5299

Who should attend?

This conference has been
specifically designed for

those involved in information
management across local
authorities, the police, fire and
rescue services, and the voluntary
and health sectors.

This includes Directors, Heads and
Managers of:

> Knowledge & Intelligence

» Corporate Information
Strategy

» Performance & Improvement
» Information Services

> ICT

> Partnerships

» Policy & Strategy

» Customer Services

“A very comprehensive
programme covering all the
major issues.”

M Eades, Wolverhampton CC

“Very informative, good
speakers, well organised.”

A Clements, LB Enfield

Forthcoming conferences:

The Fundamentals of

Local Government

Expand your knowledge of a
rapidly growing public service
Wednesday 3rd December 2008
Inmarsat, London EC1
www.lgc-lgfundamentals.com

Local Area Agreements
Conference 2008

Delivering better outcomes through
stronger working partnerships
Thursday 20th November 2008
Church House, London SW1
www.lgcandnign-laa.com

LGC Conferences Newsletter
Sign up today, email your details to:
conferencenews@emap.com

lgcconferences@emap.com
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Wednesday 19th November 2008, Earls Court Exhibtion Centre, London SW5

Registration and morning refreshments

Opening remarks from the Chair

Tom Smith, Director
Oxford Consultants for Social Inclusion (OCSI)

Exploring the future of information management
as a tool for integration and improvement

Assessing the implications of the Empowering
Communities white paper and other legislation for
information management

Creating a one-stop-shop for information provision: An
update on the development of the data interchange hub
and information provision requirements

Outcomes of the CLG commissioned research on best
practice and future vision

Bert Provan, Deputy Director - Regeneration
Performance and Digital Inclusion
Communities and Local Government

Using information to support effective decision
making

Findings of the Commission’s National Study In the Know
Developing the culture and capacity to use information well

Identifying and overcoming barriers to obtaining and
analysing fit-for-purpose information

Defining fit-for-purpose information for different decisions

Specifying and interpreting the information you need to
support decision making

Natalie Penrose, Senior Manager
Audit Commission

Question and answer session
Morning refreshments

Effectively using processes to support Local Area
Agreements (LAAs) and Comprehensive Area
Assessment (CAA)

Analysing how LAAs and CAA affect the framework in
which information is managed and shared

Local area planning — getting partners on board and
delivering consistent services

Understanding the legal implications of LAAs on
information sharing processes

Bringing together different data streams and turning them
into useful information through analysis

Demonstrating value for money in your knowledge and
information management

Moving from information sharing to collaborative working
Derrick Johnstone, Director, EDuce

Tim Allen, Programme Manager — Analysis and
Research, Local Government Association

Nick Collins, Director of Corporate Services
Chief Fire Officers Association (CFOA)

Securing organisational buy-in to support
relationships through efficient change
management

Adapting operations to changing ways of working in
order to develop more outward-facing and customer-
focused services

Freeing up time and resource to devote to data

Developing processes to ensure smooth transition of
information and knowledge between organisations,
services and partnerships

Communicating the benefits of information management
to gain buy-in at all levels

David Westall, Professor of Information Systems
Nottingham University Business School
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Question and answer session
Lunch

Implementing systems, processes and protocols
for effective data sharing throughout services,
organisations and partnerships

Overcoming barriers to joining up local information
services with the data interchange hub

Multi-agency information sharing: Deciding what
information to share and how

Developing protocols to deliver and simplify data
sharing processes

Meeting objectives and delivering outcomes:
Making processes and protocols workable for staff
and customers

Ensuring compatibility of systems within your
organisation as well as across partnerships to avoid
duplication and manual input of data

Understanding the legal framework for data
protection and information sharing

Understanding and communicating the legal framework
for data protection to avoid unnecessary restrictions to
the sharing of useful information

Identifying threats to data protection

How will the data interchange hub impact upon
data protection?

Lynne Shackley, Data Protection Practice Manager
Information Commissioner's Office (ICO)

Question and answer session
Afternoon refreshments

esd-toolkit - harnessing the power of your local
information and intelligence

Effectiveness and efficiency - moving into the future with
the esd-toolkit

Optimising customer insight through community profiling,
unit costing and business process re-engineering

Integrating systems and information with the national hub

Rosi Somerville, Programme Manager, esd-toolkit
IDeA

Integrating performance management and local
information systems to guarantee continuous
improvement

How far do the new national indicators go in simplifying
processes for public sector performance measurement?

Developing synchronisation between local information
and performance systems

Ensuring data quality and broadening your
performance strategy

Measuring and quantifying the tangible benefits of
information management

Wendy Pontin, Principal Information Analyst
Norfolk County Council
Question and answer session

Closing remarks from the Chair and end of conference

© Emap Ltd 2008. The programme may change due to unforeseen circumstances.
Emap reserves the right to alter the venue and/or speakers.

www.lgc-infomanagement.com
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DELEGATE DETAILS (PLEASE PHOTOCOPY THIS FORM TO REGISTER FURTHER DELEGATES)

Please complete in BLOCK CAPITALS

Title(Dr/Mr/Mrs/Miss/Ms) First Name Surname | |

Job Title | |
Department | |
Company | |
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Tel | | FaxNo | ]
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Line Manager | | Job Title | |
Booking contact (sec/FA) | | TelNo | |

Nature of company’s business | |

0-49 I:,

I have read the cancellation policy and agree with the terms and conditions.

No of employees (please tick) 50-249 I:, 250-499 D 500-999 D 1000 + D

Signature:

PAYMENT DETAILS (Please note that payment must be received before the conference)

Please note that an invoice will be sent to you from our shared service centre in Peterborough.

Please debit my: Amex D Visa D Mastercard D Diners Club D Maestro D Issue No. (for Maestro) DD

caranumper: L 1/ 7
Valid from: (compulsory for Diners Club or Maestro) Dl:l -I:":'
Expiry date:|:“:| _DD Amount: £ |

Signature:

Please find enclosed a cheque for the amount of | made payable to Emap Ltd.

Purchase order no. (if applicable) | J

If paying by Bank Transfer please send your payment to:
National Westminster Bank, PO Box 12258, 1 Princes Street, London, EC2R 8PA

Email (Accounts Contact) | J

Invoice address (if different from above): | |

E-mail: | J

Account Name: Emap Support Services Ltd Conference Receipts
Account Number: 39131807 Sort Code: 60-00-01 IBAN: GB93 NWBK 6000 0139 1318 07 Swift Number: NWBK GB 2L
PLEASE QUOTE THE CONFERENCE CODE L842 AND DELEGATE’S NAME IN YOUR CORRESPONDENCE

FIVE EASY WAYS TO REGISTER:

www.lgc-infomanagement.com
020 7728 5299

Improving Public Sector
Information Management 2008
Conference Registration

Ground Floor

Greater London House
Hampstead Road
London

NW1 7EJ

Igcconferences@emap.com
0845 056 8341

CONFERENCE DELEGATE RATES

PUBLIC SECTOR
[]Please register delegate(s) at
£399 + VAT @ 17.5% = £468.83

PRIVATE SECTOR
L] Please register delegate(s) at
£599 + VAT @ 17.5% = £703.83

VOLUNTARY SECTOR
[]Please register delegate(s) at
£299 + VAT @ 17.5% = £351.33

UNABLE TO ATTEND?
Conference papers as presented to delegates on
the day can be purchased after the conference.

Please send me documentation packs at the
rate of £199 + VAT @ 17.5% = £233.83.

TERMS AND CONDITIONS

DATA PROTECTION

By entering your details in the fields above, you agree to allow
Local Government Chronicle, Emap Ltd. and companies
associated with this event to contact you (by mail, email,
telephone, SMS or fax) regarding their services. If you do not
wish to receive such communications please contact us in
writing.

If you do not wish to receive mailings from other carefully
selected companies please tick. Bl

ACCESS REQUIREMENTS

To help us ensure that all delegates attending the conference
are able to participate fully, please let us know about any
requirements you have by contacting the customer service
team using the details above.

CANCELLATIONS / SUBSTITUTIONS

Cancellations made before 22nd October 2008 will be charged
at 10% of the invoice total. Cancellations made between this
date and 5th November 2008 will be charged at 50% of the
invoice total. Cancellations made after this date will be charged
the full invoice total. However you can send a substitute
delegate at any time. Bookings received less than two weeks
before the conference date can only be paid by credit card.
Cancellations and substitutions must be made in writing.

BOOKING CONDITIONS

A confirmation email will be sent to you in 3 — 5 working days on
receipt of your booking. Please note that an invoice will be sent
to you from our shared service centre in Peterborough within
7-10 working days. Payment must be received before the
conference date. If payment is not received, delegates will
be asked to guarantee payment with a personal credit card.

ACCOMMODATION

For accommodation please contact Venue Search on 020 8541
5656 or fax 020 8547 3427 or email beds@venuesearch.co.uk
and quote this conference as a reference.

DIETARY REQUIREMENTS

We always provide vegetarian options at our conferences,
but please inform us if you need us to cater for any other
dietary requirements.

PLEASE NOTE

The conference fee covers entrance to all sessions, conference
documentation and available papers, coffee/refreshment breaks
&lunch.

CONFERENCE LANGUAGE: English

Please quote the conference

code and delegate’s name
in your correspondence




